Executive Retreat 2021
Rothschild Home — Carrollton, GA

AGENDA

THURSDAY
6:30 pm Welcome Reception — Private Room at Downtown Restaurant (or Mike’s house)
This opening conversation has proven to be a great “ice-breaker” event to gather in a relaxed setting to just
share about expectations for the conference. This is where we begin to break down barriers to what is holding
you back. Dinner will be served.

FRIDAY
8:00 am Hearty Breakfast — Rothschild Home

9:00 am Survey Results and Action Plan — Mike Rothschild, OD
Prior to the event, all participants will have the opportunity to complete surveys related to their current goals.
The overall results of these surveys will be shared and the action plan will be unveiled.

10:00 am Key Note Address — Mike Rothschild, OD — Teleoptometry Update (COPE Pending)
11:30 am Small Group Assignments

Based on the outcomes of survey results, discussions at reception and the morning conversations, everyone will
be assigned to a small group to work together to work on a specific project.

12:00 pm Hot Buffet Lunch — with small group

1:00 pm Small Group Discussion / Qutdoor Activities
Small groups time will be a blend of continued discussion and a variety of outdoor activities which has been
proven to increase creativity and retention. Activities may include nature trail or frisbee golf.

5:30 pm Live Broadcast of Leadership OD Webinar -

Not everyone can come to the Executive Retreat, so we do what we can to let everyone get a taste of what we do.
This is a tradition we will try to continue to honor

6:15 pm Dinner — Rothschild House — by the fire pit

SATURDAY
8:00 am Continental Breakfast — Rothschild Home

9:00 am Small Groups (Continued)
In this final group session, each attendee will be put the finishing touches on their unique, actionable plan for
2021 and discuss methods to hold one another accountable.

10:00 am Taking it All Home — (COPE Pending) Mike Rothschild

12:00 pm Build your own sandwich buffet - Adjourn



