
Scheduling Vision 
 
At West Georgia Eye Care, we strive to keep our schedule 80% full at all times. 80% 
creates a structure that allows our team to give each patient our undivided attention at their 
scheduled time. The other 20% allows us to successfully accommodate new patients and 
emergencies that may arise. In addition to the structure our schedule includes time for us to 
prepare for every patient and their specific needs. 
 
In an effort to do that we contact every patient prior to their visit to be sure they are aware of 
their appointment time and any information they may need to help us ensure their best 
care. At completion of their visit our team always has a plan for them to return at a future 
date according to their specific needs. 
 
In addition, we have an extensive recall and marketing system that work in unison with one 
another. Team members in the office work with a company we have hired, National Recall, 
to ensure these systems are followed daily.  
 
Team members in the office send recall postcards once a week to patients that we have 
not yet reached out to that are due for their appointments. If they have not scheduled an 
appointment, National Recall then follows up with these patients with an email two weeks 
later and a phone call one week after the email. These numbers are reported each Monday 
at our staff meetings to ensure everyone is aware of how our recall efforts are going and it 
allows for discussion of things we may need to adjust in order to keep our schedule at 
80%. A typical recall report will look like this: 
 
 
 



This downward trend is exactly what we like to see. It reflects that we began with a large 
number of patients in recall and after sending a postcard, an email, and calling, many 
patients have scheduled their appointments after each attempt. Thus, the graph shows 
fewer patients in each category. 
 
Marketing is also a vital component to keeping our schedule at the 80% goal. In order to 
keep our schedule at 80%, patients have to want to come visit our office. There are several 
different ways for our patients to see us and get to know us, such as social media, 
newspaper and and referrals from other patients. 
 
National Recall has a large role in our marketing efforts as well. They post relevant 
information each week on our social media. Prior to these posts, they send their post ideas 
to our office to be approved. At the end of each week, we receive a report from National 
Recall detailing the activity on our pages. 
 
In addition to these social media reports we monitor scheduling trends in our office 
regularly with scheduled benchmarks in order to identify when something is not right as well 
as allowing us to adjust our schedule and marketing efforts using this information.  


