
Reap the Rewards of a First Class Staff 
Summary of Webinar 

 

During this webinar, Dr. Mike Rothschild tells us how his team was able to come together during a time of 

need due to a recent office fire. During this experience he was able to see the benefit of building a staff with a 

strong foundation because they were able to overcome all odds.  

 

The most common question in this webinar is “How do you get your staff to care so much?” Dr. Rothschild 

explains the many ways he has found over the years to instill passion into his employees to create a dynamic 

team. 

 

Below are a few areas that he touches on during the webinar which will help you from the beginning stages 

to get the first class staff you are looking for and keep them.  

 

1. Talent selection- for an effective eye care practice you have to different personalities to cover 

different areas 

○ Make a list of what you have and don’t have (ex: introverts & extroverts) 

○ Ask a certain question during the first phone interview - “What is something you have done in 

a previous job that you are proud of?” 

■ It’s not the answer that is important there, but how they answer. 

 

2. Interview Process- consists of interviewees coming in just to watch you work.  

○ Observe their interactions with patients coming down the hall (if they say hello, if they make 

eye contact). 

○ Have your staff give input on what they experienced, and what they think of this person. 

 

3. Hiring- Once you have decided the person is a good fit, hire them on the spot in person and give 

them a book called, The Fred Factor.  

○ This book helps instill  a sense of passion before they even start their first day.  

 

4. Orientation- This is their 1st and 2nd day of work, but it only consists of learning the foundation of 

your practice. Y our vision, your mission, and what you expect from your employees. Dr. Rothschild 

explains there are 3 crucial items for orientation: 

■ Be Ready, Be Present, and Be Special 

 

5. Training- This is their 3rd day of work.  

○ Their training starts where they can make the biggest impact, and do the least damage 

 

Dr. Rothschild shared numerous examples that show getting your employees off to a great start will pay off 

in the long run. He also allows you a look into different forms and processes they use at West Georgia Eye 

Care to ensure that these steps are completed effectively. 

 

 Purchase Dr. Rothschild’s webinar now to get the inside look at his strategic methods on building a 

successful and passionate team for your practice. 

http://www.amazon.com/s/?ie=UTF8&keywords=the+fred+factor+book&tag=googhydr-20&index=aps&hvadid=26856793149&hvpos=1t1&hvexid=&hvnetw=g&hvrand=14296997493717373514&hvpone=&hvptwo=&hvqmt=b&hvdev=c&ref=pd_sl_3bcmwg1xb4_b
https://secure.squarespace.com/commerce/checkout?cartId=558d6e5fe4b0878ab04c4e8f

