
 

 

10 Reasons You Can’t Miss the Executive Retreat 2016 
 

So many factors all seem to be coming together at once.  The time is now to bring it all together. 
 
1) Throughout the year, we talk to our members about some of the issues they are facing in their 
practices.  Real Challenges.  Real People.  Real Tough Decisions.   
 - What are people doing that is working? 
 - What's not working? 
 
2)  We have fought for years to be included in the healthcare delivery system. Accepted into Medicare in 
1987 and accepted as a provider on many healthcare plans. We have learned and kept up with Billing 
and Coding and learned to play the game. We are converting to EHR systems, qualifying for Meaningful 
Use and using the technology to make our practices run better.  
 
3) Buying groups are turning into alliances that are working to garner the attention of third party payers. 
Many believe that these alliances are the one and only way to remain an active part of insurance 
panels.  
 
4) Management companies are offering sweet deals to buy practices from doctors who have had 
enough and are desperate to find a way out.  
 
5) Reports are that insurance companies will be moving from fee for service to ?? model for payment. 
Doctors will be paid based on the number of lives and will be chosen based on their ability to report 
data... electronically. We have picked our EHR based on faith and some of us have chosen wrong - Now 
what? ICD - 10 is nothing! 
 
6) What about this workforce that doesn't understand what it takes to succeed? Mobile lifestyles make 
it difficult to find someone who wants to grow roots and settle down. Practice ownership mindset if 
tougher to find, so what are we going to do about it? 
 
7) How many ways are there to stay in touch now? Before Al Gore gave us the internet, you come by or 
call. Now we receive messages from our patients by tweet, Facebook post, email, Google Chat, text, 
Secure Portal message, website… and yes, people still call or drop by. Along with this opportunity is the 
pressure of being everywhere. There are companies that offer to do that for us.  
 
8) 1-800-CONTACTS has evolved to an online delivery system that includes contacts, glasses and 
other products that take our customers. Now they are one of many in the business and the competition 
for that business. We have decided if we will charge for PD's or not or what else we are going to do to 
fight for this business.  
 
9) You are going to run out of money if you don’t come.  Insurance companies are tightening the reins 
on what they will pay.  They are decreasing covered services, decreasing reimbursements, decreasing 
the number of providers and increasing the burden of payment on the patient.  Unless you make drastic 
changes to the way you bill your patients and spend your money.  We will show you how. 
 
10) This VIDEO should say it all. 
 (This one is good too.) 

https://www.youtube.com/watch?v=Mm6DiGhAb7U
https://www.youtube.com/watch?v=AnG33dafK5c

